Gaithersburg Middle School

Vision:

Gaithersburg Middle School strives to make a positive difference in the lives of youth by
developing 21st century critical thinkers so that every student is college and career
ready.

Mission: Gaithersburg Middle School

* provides a positive, rigorous learning community

« utilizes data-driven instructional practices and academic interventions;

* collaborates effectively with staff, students, families, and feeder schools; and

« supports all students to grow and to excel intellectually, emotionally, and socially.
Core Values:

As a Character Counts school, our core values are caring, citizenship, fairness, respect,
responsibility, and trustworthiness.

Instructional Leadership Team:

The Instructional Leadership Team collaborates to communicate effectively with
stakeholders, promote a positive professional learning community, support staff through
professional development, model best instructional practices, and monitor School
Improvement Plan goals. Staff members and parents monitor and evaluate action plans
at monthly SIP reviews. The four goal groups communicate with other stakeholders
verbally and electronically through meetings and monitoring sheets.



