THE FY 2012 PROGRAM BUDGET

The Program Budget is produced twice a year — following publication of the Superintendent’s
Recommended Operating Budget and Personnel Complement in December, and after publication
of the Operating Budget Summary and Personnel Complement in July. It includes an inventory
of programs whose totals match the total operating budget. Each program summary includes a
description of the program including how the program is aligned with the MCPS Strategic Plan —
Our Call to Action: Pursuit of Excellence The Strategic Plan for Montgomery County Public
Schools, 2010-2015. Significant program and budget changes are highlighted. In addition, there
are page references that allow the reader to crosswalk to related information in the Operating
Budget document and the strategic plan. Further detail on proposed budget changes is available
in the Superintendent’s FY 2012 Recommended Operating Budget in Brief.

For each program, there is a chart that provides expenditure data for the current approved budget,
the budget for the upcoming fiscal year, and the change from the current approved budget to the
upcoming fiscal year budget. There also is a chart showing the detailed personnel complement
for each program.

The FY 2012 Program Budget and other budget documents are available on the MCPS website
at: www.montgomeryschoolsmd.org/departments/budget/.
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