Agreement between
Service Employees International Union (SEIU) Local 500
and Board of Education of Montgomery County, Rockville,
Maryland for July 1, 2023 and June 30, 2026

The following amendments to the 2020-2023 negotiated Agreement are recommended. Deletions are indicated with
a steiee-out and additions are indicated with underlining.

Article 2 - Employee Bargaining Unit Defined
Section D, Probatlonary Emplovee, new subsection 2

program via the SSGPGS by December 2024. The team will 1nclude a t1mel1ne for sup_rgort= evaluat1on=

PAR panel r if the empl isn 1, termination timelines. Th ill ensure th
inclusion in PAR support during the probationary period will not count against the “one time” per position
n f iti Iture of professional learnin

Article 4 Collaboration
Section E, Participation in Worksite Collaborative Committees and Processes

E. MCPS and SEIU Local 500 are committed to the inclusion of supporting services employees in worksite
collaboration for both school-based and non-school-based supporting services employees’ participation in
committees (e.g., the leadership team, school improvement team, Baldrige Leadership Team, Professional
Learning Community Institute, School Leadership Training Institute, and Department of Transportation lot
committees).

Supporting services professional employees are expected to be included on school-based and
non-school-based committees to facilitate the opportunity to provide input on issues pertinent to them and
other supporting services employees. Meeting agendas should be made available to staff in a central
digital location. In order for their contributions to be valued by the other team members, they must be full
participants in the planning, implementation, and assessment process. This will ensure that the needs and
interests of supporting services professional employees are addressed in the decision-making process. As
members of these teams, supporting services professionals are accountable to those they represent by
informing them about the meetings and getting their feedback and input. The Compact on Respect will be
a guiding document for the work of these committees. The Triad shall be responsible for ensuring that the
Organizational Culture of Respect Compact is embedded in all school based settings.4n

FO=SCIOOT=0aSCa—SCTHM S —tIC 1= 51 \‘\‘lll’l W oKWt approptratC- g S tratoTrS to—CHS e CoOMmMpPance

ESR are not part of disciplinary or personnel matters ESRs may refer issues beyond the scope of their

Section E, Section 1, Elected SEIU Representatives (ESR),
1. Elected SEIU Representatlves (ESR)

in the amount of one thousand five hundred dollars 1 500 er year for the1r additional

b.

an ESR= or should a current ESR vacate the pos1t1on, the pr1nc1pal or supervising admlmstrato
hall notify thi nt of the Union or their The Union shall take r nsibility for

ensuring that an ESR is selected for that school or worksite. Where circumstances warrant, the
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President of the Unlon may des1gnate an interim appomtee, pendmg an elect10n to select a

M&Mww
role.

Best Practices MCPS and SEIU Local 500 are committed to identifying best practices m-seheeols
that engage and involve supporting services employees in leadership, strategic planning, and
process improvement initiatives. The parties will solicit best practices, where appropriate, from
schools and other worksites and-wittmamtamatistto-share-thesepractiees-withat-worksites:
These structures should encourage the participation of all supporting services staft because their
contributions are critical to student achievement and systemwide and-seheotoutcomes. These
structures should create connections between the work of the sekeetleadership teamsg.-and-the
operationsteadership-team—Members of leadership and the ESR will take steps to ensure the
impacts on all positions” work schedules are considered when making scheduling decisions.

schedule has been estabhshed B

The parties shall create systems of accountability for ensuring that the Organizational Culture of
Respect is adhered to with fidelity.

Section E, Section 2, School Based ESRs

1.

a.

School-Based ESRs

Election The members of school-based leadership teams will be elected by the other supporting
services professionals in the school. SEIU Local 500 will continue developing school-based
leadership that will be responsible for managing and overseeing the election process at individual
schools. Such elections will be held during regular work hours at times and locations approved in
advance by the principal. The chief operating officer and the SEIU Local 500 president will
maintain a list of school-based members of leadership teams and will periodically communicate to
them regarding their roles as team members. They also will gather feedback about what is working
well and opportunities for improvement.

d

c.

WorkSIte Meetlng s Once each semester on early d1sm1ssa1 days the ESR shall be permitted to
convene a meeting, for up to one hour, of all bargaining unit members during regular work hours.
The principal shall approve the time and location of the meeting in advance. Such approval shall
not be unreasonably denied.

Leadership meetings When possible and appropriate, participation on school-based leadership
teams should occur during the normal workday of the unit member or through adjustment of the
schedule of the unit member on days when such meetings are held. In situations where the
meetings occur outside the normal work hours of the unit member and the schedule cannot be
adjusted, MCPS will make a limited amount of overtime available to the school or worksite. Such
overtime authorization must be requested in advance and approved by the appropriate
office—Office of School Support and Improvement, Office of Information and Organizational
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Systems, the Division of School Plant Operations, the Division of Food and Nutrition Services,
and the Department of SChOOl Safety and Securlty. -\I;Illll"l(dll‘_l.h""IL'L'll'LI-ll(ll.ﬂl]uILulllll;

Triads Each school shall have a school Trlad Team (Trlad) Wthh includes the principal, Elected
SEIU Representative (ESR) and Elected Faculty Representative(s) (EFR). The purpose of the
Triad is to form a team that regularly works together to enhance the collaborative processes and
collaborative decision-making at the school. Records of the Triad Committee meetings shall be
maintained at the school and shall include Triad decisions, resolutions, action steps and/or other
communiques to staff. Such material shall be available to the union and the administration upon
request

Section E, Section 3, Non School Based ESRs

3.

Non School Based ESRs

Non-school-based SEIU Representatives (ESRs) shall be elected by bargaining unit members in
offices and/or departments with ESRs-ehetble-forsteh-postttons-to-exist: the principal
responsibility of the ESR is to contribute to informed decision making in the office and/or
department. The parties will collaborate on determining such responsibilities, as they may vary
based on location and existing processes for collaborative decision making. SEIU Local 500 will
continue developing leadership that will be responsible for managing and overSeeing the election
process at individual locations. Such elections will be held during regular work hours at times and
locations approved in advance by the supervisor. The chief operating officer and the SEIU Local
500 president will maintain a list of ESRs in each office and will gather feedback about what is
working well and opportunities for improvement
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operating procedures for each group= including the approprlate regular meeting expecta‘uon= will

Section F, section 2, a, Collaboration Between the Leadership of SEIU Local 500, Other MCPS Unions, and
MCPS Leadership

a. Joint Professional Learning Committee (JPLC)—Under the auspices of Department of
Districtwide Professional [.earning, a joint committee that provides for regular, ongoing
discussions and monitoring of adult learning in MCPS, resulting in recommendations to the
Superintendent. The committee will create a system-wide vision for on-going and future
professional learning that maximizes staff’s talents; proactively meets current and future
workforce needs; addresses race, class, and implicit bias; and guarantees a quality educational
experience for ALL students. The vision will articulate a focus on how professional learning
enhances instruction and professional growth and improves the work lives and careers of all staff
while enhancing MCPS’ ability to attract, develop, and retain a talented workforce.

Section G, Collaboration Between the Leadership of SEIU Local 500, Other MCPS Unions, and MCPS
Leadership
G. Joint Labor/Management Collaboration Committee

1. The Joint Labor/Management Collaboration Committee (JLMCC) will be used as a forum for the
discussion of issues that are not current matters of negotlatlon or grlevance but are matters of mutual
interest or concern between the parties.
culture of respect and evidence of equity questions to address structural 1neg|u1t1es= the JLMCC will
provide for regular, ongoing discussions and decision-making on matters germane to
union-management relations and, when appropriate, to the continuous improvement of school system
operations, including allocations for support professional positions. Each party shall identify at least
four representatives, and no more than eight representatives, as permanent members of the committee.
Appointees to the committee should be individuals with sufficient knowledge and authority to
effectively represent their respective organizations (MCPS and SEIU Local 500). The JLMCC will
meet bimenthty-monthly during the school year; however, the committee may choose to increase
amend-the frequency of meetings to effectively and efficiently address the committee’s workload.
MCPS and the Union will designate their respective representatives and MCAAP also will appoint
school-based leaders to each of these groups. Members of these labor/management commlttees who

approved under Article 20 of this Agreement When necessam and available, substltutes w111 b
provided.

2. The overall charge to the JLMCC shall include but not be limited to:

a. Serving as the coordinating body for SEIU/MCPS labor management committees and as a
resource to facilitate the use of collaboration throughout MCPS

. Administering and interpreting the negotiated Agreement
c. The LMCs shall address issues, concerns, or topics within specified areas of responsibility. The
LMCs will be encouraged to discuss opportunities to improve processes and structures through
innovation and enhanced quality.
d. Providing oversight for the implementation of the Supporting Services Professional Growth
System
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e. Gathering information and data to address issues that are brought to the JLMCC or to other
labor/management committees

f.  Reviewing and assessing the effectiveness of collaboration between MCPS and SEIU Local 500.

g. Identifying issues that affect members of the other MCPS employee organizations and
communicating these is- sues to the joint deputies/unions leadership committee.

h.  Although MCPS has the discretionary responsibility for the classification system for all MCPS
positions, SEIU Local 500 plays an important role in monitoring the application of the position
classification system and in advocating for its unit members. SEIU Local 500 will have
opportunities to provide input to MCPS through the submission of recommendations for
reclassification through the JLMCC and consultation and collaboration with managers regarding
the collection of information pertinent to studying positions for reclassification.

LT . | ide feedbac] ide initiati
j. To review., where available. exit interview data from SEIU bargaining unit members.

Agreement Recommendatlons for such changes or correctrons to the Agreement shall be sub]ec
to internal ratification and approval procedures of MCPS and SEIU Local 500.

S The FMCCwitH hefoHowi horities:
1. To provide oversight and support for chapter level labor/management committees (LMCs)

W' The JLMCC shall be authorlzed to consohdate= reconﬁgure the

m, The JLMCC will develop ground rules that will guide the activities of the committee.
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sehee%s—Student Support and Well belng Connectron The JLMCC and SEIU Local 500 should

share agendas and materials w1th the JLMCC
Employvee Voice: The JLMCC will also seek out opportunities to elevate emplovee voice as an
effort to improve the work and support student learning.

School Improvement: SEIU Local 500 and the Board of Education recognize that there is great
potential to afford support employees opportunities to contribute to the improvement to school
system operations and practices through their innovation and creativity. Such efforts can lead to
greater effectiveness and cost efficiencies within existing practices and a deepening commitment
to Seeking alternative strategies to practices that have not proven to be as effective. The
encouragement by the school system and the Union of quality and innovation initiatives
reinforces to the public a commitment to maximize the investment of every dollar budgeted to
support the success of our school system.

h.

- - R, PO, DRI DI SR W, ©4 ) & - crclrrgartare
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Technology: The JILMCC will monitor and make recommendations to ensure support staff

professionals in schools, as well as non-school based offices. depots. and service centers, have
th ices requir mpl h ntial functions of their j

W' Profess1onal Development Feedback The JLMCC

regularly review all support staff training across the dlstrict= 1nc1ud1ng the support service
training corps, with the goal to ensure support staff have high quality professional development
and opportunities to develop leadership skills

The tralning corps w1ll be to-be wof support profess1onals in an effort to
utilize employee expertise and expand internal capacity for professional development. MCPS

will publish support staff training corps members on their website.
Examin recommend trainer options for itions within ch rs where there is a n

3. Committees Under JLMCC auspices

a.

Fhre-H-MEC—wiH-constder-thefoHowm g COTTano] rattre-ventesdeterminedry-thepartiestobe
TPT Review- MCPS and SEI ree to meet annually to review MCPS TPT data, in alignment
With contractual provisions to ensure fidelity to the contracts In addition. they will commit to

worklng for 20 or more hours per week on an ongoing basrs as permanent This annual
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committee's work and subsequent recommendations will be shared with the Joint Labor

b. Community Schools—MCPS agrees to convene a study committee to include representatlves of

4. OtherToplcs forrev1ew durlng the FY2023-F Y2025 school years ‘
: WMMHE pay days/No pa M(hlkd /Systemwide closures
-~ Pays For Certificati Li | Educational .

Section H, Labor Management Committees (LMC)

H. Labor Management Committees (LMC)
1. Under the JIMCC, the LMCs shall address issues. concerns. or topics within specified areas of

ibility in the followi -
»_Transportation employees
+_Food service employees
+_Building service employees
+_Paraeducators
*_Maintenance employees
. ritv empl
» Media and technology employees
»_Office emplovees

2. MCPS and the Union will designate their respective representatives and MCAAP also will

3. The LMCs shall discuss opportunities to improve processes and structures through innovation

nhan lity. Each commi ill schedule regular r f'the foll i
- Professional Development Needs
- li rials, and. if appropri niform

- Future of work

Section I, Joint Committee on the Future of Work at MCPS, section a

a. The parties agree to_continue the—the-establishment-ofa joint committee te-staedy—the on the future
of work at MCPS, in order to better prepare employees for impacts resulting from the employer’s
evolving operational needs. The charge to the committee shall include, but not be limited
to—understanding how existing positions are expected to evolve.

Section J, Joint Committee on Expanding Career Pathways Program

J. Establishing-ofa Joint Committee on Expanding Career Pathways Program

The parties agree to establshment-continuation of the joint committee on expansion of the Career
Pathways program for support professionals and to further strengthen the organizational commitment to


https://docs.google.com/document/d/17rt-LQDfdOJgLX8qDCrR1bndbVZYhSd6731LBPuhYGA/edit#bookmark=id.jvu5c6d9zkt5
https://docs.google.com/document/d/17rt-LQDfdOJgLX8qDCrR1bndbVZYhSd6731LBPuhYGA/edit#bookmark=id.jvu5c6d9zkt5
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the program. The charge to the committee shall include, at a minimum, recommendations on how best to
expand the program’s capacity to include the following:

* Systemwide career development

* Mentoring and onboarding

 Leadership development

* Coordinating professional development support and design

* Evaluating evolving workforce needs

* Collaborate to identify and remove barriers or obstacles preventing staff from participating in

professional and career development

e CoOmItttC e ST O CCStao T S e G C T TR At S P1reC S OT e T IvIC T WO ST CSTAOTS I TCCOMMMITECT

Section L, Surveys

L. Surveys

1. SEIU Local 500 is committed to using surveys that provide important feedback to offices and
schools. Such surveys are a helpful tool and will be used jointly by all parties to identify
successful practices of an organization and provide opportunities to identify areas for
improvement. These surveys should be considered important feedback, and the survey results
will not be used for the purpose of evaluation of schools, offices, or individuals.

2. Two comprehensive surveys used by MCPS are the School and Office Environment surveys.
There is an expectation from all parties that surveys are important and should be completed, and
time is provided during the workday for employees to complete these surveys. The results of the
surveys will enhance the effectiveness and efficiency of our work and contribute to strengthening
student achievement. The questions on these surveys will be reviewed by all parties on a regular

basis to be certain they are updated regularly. The resulting data analysis of the surveys will be
reviewed regularly and posted pubhcly as approprlate The surveys should seek to reflect updates

3. These surveys will be held annually.
Section Z, Temporary Workgroups

Z. Temporary Workgroups All work groups in this section expire at the end of this contract term. Results of
h or ill har ith SEIU local

1. Overtime Approval/Process Workgroup: Under the auspices of the Office of Finance, MCPS

ill cr rkeor xplore th im roval pr in MCP rmin

how the overtime approval process can be more streamlined and how overtime can be used to
1t th rkl f positions in n Th rkeor hall i r 202

2. 00/SO Deﬁnltlons Workgroup: Under the ausplces of DLR, MCPS and SEIU agree to meet
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3. Streamlmmg Hiring Committee: Under the ausp1ces of OHRD= create a workgroup: to make

options for qualified pools= additional rover posmons= open contracts, and support schools and

offices with practical tests & sample questions for use during the interview process.
4, Coverage & Workload Commlttee Under the ausp1ces of the Office of District Operatrons= the

Vacant= or positions with mcreased workload or duty creep= add1t1onal Summer Supplemental

mploymen in identifi rams, Th ill compl rk in tim influen
the FY26 budget- development process

lieu of termmauon, and other related 1ssues= as determmed by the group
7. Light D rker rth fER MCP ill consider the i

of llght duty retum to work= mcludmg paperwork processmg t1melme= and determme an

agreement.

Article 6 Grievance
Section A, new subsection 3-4 (Class Action & Group Grievance Definitions)

A.

Definitions
1. “Grievance” means a claim by one party that the other party has violated this Agreement.
2. “Grievant” means the person or persons or the Union, with regard to grievances involving Union
rights and responsibilities, making the claim.
A “cl ion grievance” i rievance affecting all unit member

4. A “group grievance” is a grievance affecting more than one unit member.

Section B, Purpose, subsection 3 (process for grievance extensions)

3. No grievance shall be initiated more than 15 duty days after the cause has occurred or should have
been d1scovered unless an extens1on for ﬁlmg has been agreed to, in wrrtmg, between the parties. =

Wittt onroirreaquestTor—a m]mﬂ‘mlm’_l‘u‘)_-' 1} "L'._-lm renaar-aavsrora L“&"_I_l_ll%m—(‘ rtc-a

superintendent des1gnee= and the Unron and shall be stated in writing.

Section C, subsection 1 (Clarity)

1. A-eevered-Unit members will first discuss their grievance with their immediate supervisor. Both
parties will make efforts to solve the grievance at this informal level.

Section D, Grievance process, Step One, subsection 1 (Process Updates)

1. Step One
If the grievance cannot be solved at the informal level, thezuntt-member-or-the-Union, on behalf of
and at the request of the un1t member then submits the grrevance to the Department of Labor
c-appropriate-admintstrator in writing within 15 duty days
after the grlevance arises. DLR w111 assign the grlevance toH-the approprlate admmlstrator If the
hin duty days

GOCSHOtT-SattSTy T Wit -1v
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from receipt of the written grlevance the union may advance the grievance may-be-preeessed to

Step TWO 5 lll“'ll‘-!ll-'ll‘lllllllh]l“ll‘l-“ll-l'.‘m]'A'Jll‘ll‘.lll‘-"l‘ﬂIll"lll‘.llK"llll"l.ll.".lllllﬂ‘

Section D, Grievance process, Step Two, subsection 2 (Process Updates)

2. Step Two

a.

If the grievant or union is not satisfied with the disposition in Step One, they may request that

the union appeal the grievance to Step Two.The-Unten-shal-meet-and-eounsel-the-srievanten
t&mﬂﬁm@m&lf the Umon deems the gr1evance to be meritorious, it may refer
the grievance to the assee s ¢ A
Department of I abor Relatlons-feE-E-I:R-) w1th1n 1iﬂ-duty days of recelpt of the Step One
response, or within 15 +6-duty days of the deadline for the Step One response, if none was
received.If the grievance is referred within the time limits, the OFEEER-DLR shall have 15
duty days to conduct an investigation of the matter and respond to the Union, with a copy to
the grievant.The response of the ©FEFEER-Department of Labor Relations shall include the
disposition of the grievance as well as copies of relevant and appropriate documents relied
upon in determining the disposition of the grievance.
A grievance may be filed by SEIU Local 500 for an individual or group of unit members at
Step Two if d hori ve d - ] - E :
Class Action or group grievances can be filed at level two. if the authority to resolve the

. | - 5 :

Section D, Grievance process, Step Three, subsection 3 (Process Updates)

3. Step Three

a.

If the grievant and the Union are not satisfied with the disposition in Step Two, the Union may
forward the grievance to the QEEER DL.Rwithin 15 48 duty days of receiving the Step Two
response, or within 46-15 duty days of the deadline for the Step Two response, if none was
received, for processing. If the grievance is referred within the time limits, a meeting shall be
scheduled to discuss the grievance. The superintendent or their designee shall preside over the
meeting on behalf of the employer. The superintendent/designee shall have 18 15 duty days
from the date of the meeting to respond to the Union and the grievant.

A grievance may be filed for a class action or group grievance of unit members at Step Three

if the pres1dent or des1gnee of SEIU Local 500 and w

des1gnee agree that the authorlty to resolve the grlevance does not exist at Step One or Step
Two.

Section D, Grievance process, Step Four, subsection 4, a-b (Process Updates)

4. Step Four—Arbitration

a.

b.

If thegrtevant-and-the Union are isnot satisfied with the disposition of the grievance at Step
Three made-by-the-superintendent, the grievance may be submitted to arbitration.
Arbitration may be initiated by the Union by serving notice upon the Board requesting
arbitration within 15 duty days after receiving the Step Three response and setting forth the
precise question it proposes to arbitrate, the section of the Agreement violated, and a
description of the action taken that initiated the grievance. The associate superintendent of
OSEEER-DILR, on behalf of the Board, will acknowledge their agreement with the submission
to arbitration statement by affixing their signature to the submission form within five duty
days and returning the form to the Union. If the associate superintendent of @FEEER-DLR
does not agree with the submission to arbitration statement, they will so indicate this.

Section F, Employee Rights, subsection (Union ownership of grievance process)

2. The Union shall be the exclusive representative of a grievant at all levels. The grievant may-will be
represented by the Union at all any-steps of thts-the grievance procedure.
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Article 7 Wages
Section A, Schedules, subsection 1-4 (General Wage Adjustments and Steps)

1.The salary schedules shall be detailed as betew-as found in appendix X. Salary scales will be subject
to change pending the operating budget review. The most recent salary scales are published online
on ERSC’s web page.

2. Effective July 1, 20238,

1. 72 er hour and ste S 1f a llcable on the sala scale for thelr os1t10n

€ ‘me

FeeeIve—a -4ﬂ CTarwa =4 wAreivy S tet oot pPetreett "lll" JENAYIAAS -A" L/

3. Effective July 1. 2024, all bargaining unit employees will receive a general wage adjustment of 3%
| if applicab] ] ] le for thei ”r
: Sl Sehedtte—Shif ot
Salary tables have been moved to Appendix X

4. Payment of Salary Step Increments- All employees hired on or before January 31, of the prior fiscal
year who are eligible for a step increase and have an additional step available on the applicable
schedule found in appendix X will move up one step from their current step each fiscal year of
this agreement, if authorized. Wage increments are effective on the first day of the pay period in
which the increase effective date falls -

Section F, Class Coverage Premium

F. Claasikmwgﬂmnmm.
Paraeducators will be compensated for class coverage when such coverage involves having
the paraeducator work to ensure continuity of instruction in the absence of a teacher, and
when such coverage is provided for a minimum of one hour or a class period of at least 45
minutes in a given day.

b. Should a paraeducator cover a class or classes without a regular teacher or a substitute
teacher present, and such coverage is for the required total amount of time, whether for a
consecutive period(s) of time or not, the paraeducator shall receive a class coverage
premium of $18.00 $9-60 per hour for all time spent providing such coverage for that day.

c. Paraeducators shall not be removed from the class they are covering for the purpose of
preventing eligibility for class- coverage compensation.

d. Should the coverage for a qualifying assignment be continuous into the following school
day, the class coverage premium shall continue, beginning with the first hour of continuous
coverage the following school day. Routine recess, lunch hour, and bus duty responsibilities
will not constitute a break in class coverage assignments.

e. So long as hours do not exceed 40 hours in a week, qualified staff may provide emergency
class coverage at their contractual rate if it exceeds their normally assigned duty hours.

f. It is further understood that it is the responsibility of the paraecducator’s supervisor to ensure
that work is assigned to the employee within the employee’s assigned duty hours. Nothing in
this section is intended to allow a paraeducator to perform class coverage duties without
compensation as provided for above.

g. Ifa paraeducator assumes a full-time elementary teacher’s class schedule for an entire day
l Fal l 1l 3 ol Eff Lt
made to relieve a paraeducator covering for an absent or vacant teacher from their other para
utics. including luncl |

h. Nothing in this section is intended to allow a# bargaining unit employee to perform class
coverage duties without compensation as provided for above.
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1. Nothmg in th1s section is mtended to compel admmlstratlon to offer opportumtles to all staff

work and operation needs.

j.  Paraeducators duty day shall be extended to cover for an absent teacher or vacant position
only by mutual agreement with the principal or supervisor.

coverage.

Section G, Pay Differential for Interpreting Responsibilities, subsection 1-2

G. Pay Differential for Interpreting Responsibilities—A unit member may receive pay differential for
utilizing advanced skills in oral communication and comprehension in English and another language that
has been determined to be eligible for receipt of the pay differential, and if the unit member utilizes such
skills to meet the needs of the work-site community in a manner that is beyond the duties and
responsibilities for the position to which the unit member is assigned. The following conditions will
apply:

1. Prior-to-beeomingeheible-for-the-pay-differential, the-A bargaining unit member who muast-passes
an oral language proficiency and interpreting examination, designed to assess advanced oral and
interpreting skills in an eligible language:, will be compensated a rate of ten+s $10.00 per hour,
in addition to the unit member’s regular rate of pay, for all hours actually worked utilizing the
skills, with a minimum of one hour pay for each occurrence. The pay differential is applied in
half-hour blocks after the first hour.

. A bargammg unit member who has not passed the required examination, will be compensated

worked utilizing the sk111s= w1th a minimum of one hour pay for each occurrence. The pay

differential is applied in half-hour blocks after the first hour.

Removal of Section I Language Interpretation and Translation Pilot Program
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Section I, High-Impact Schools

I. High-Impact Schools—Under the auspices of OHRD MCPS and SEIU Local 500 recognize that all
students deserve to be served by highly skilled and motivated staff working in programs designed to
address their unique learning needs. MCPS and SEIU Local 500 commit to determining the most effective
means of creating school environments that are able to attract and retain the most effective staff for the
program and community in question. Options to be examined include compensation incentives for staff as
well as additional staffing, or other resources seen as increasing the desirability of serving in a particular
school. This effort will be undertaken in cooperation with the Montgomery County Education Association
(MCEA) and the Montgomery County Association of Administrators and Principals (MCAAP). The
working group to address this issue will be convened promptly upon the execution of this Collective
Bargaining Agreement and every effort will be made to implement the most promising actions #the

begimming in FY 2023 .-2624+=22-schoot-year:
1. High Impact Schools Secretary Support Pilot
MCPS will piloth I 1 itions, th re previously 10 month 11

twenty guaranteed 20 days SSE days beginning in the FY 24 school vear. The goal of the

program is to support the needs of highly impacted schools and student communities and make
these school destination locations for employment. Under the auspices of the JLMCC, the Office

LMC group will monitor the program over the life of the contract and report on its impact.
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Section J, Paraeducator Stipends and Incentives (Highly Impacted Discrete Programs)

L. Paraeducator Stipends-and-Incentives_ (Highly Impacted Discrete Programs)
MCPS and SEIU agree to jointly develop and recommend financial incentives for paraeducators to ensure

an adequate supply of highly qualified staff-as quickly as possible. with a tiered implementation
beginning by FY 2025. The financial incentives shall be directed at and may include the following:

a. Distinguishing highly 1mpacted discrete programs. impacted discrete programs and other

b. Develop a plan to compensate these 1nd1V1dua1s more than Qaraeducators in less highly

c. Make every effort to adequately staff these positions for at least seven hours a day. In

to home Wthh may result in positions Wrth more than seven (7) hours.

Section K, Educational Incentive Initiative

K. Educational Incentive Initiative
a. MCPS will do a support staff census to review the qualifications and certifications of support

staff employees,

b. MCPS, in consultation With the JLMCC, will make a recommendation for a plan to reward

C. MCPS erl cons1der mcentivrzrng trade and posmon spec1ﬁc credentials as well as internal

d.
the budget cannot support an immediate 1mplementation of 1ncent1ves for all staff=
nsideration shoul iven tom nirml nd har hire fields fir
. e e e e

Section L, Innovative Calendar School, subsection 1-3

L. Innovative Calendar Schools—

Montgomery County Public Schools (MCPS) and the Service Employees International Union Local 500
specifically agree to waive inconsistent provisions of this current Contract Agreement as they apply to
both ten (10) month and twelve (12) month school-based support professionals working in Innovative
School Calendar schools. The provisions afforded below specifically refer to SEIU Local 500 bargaining
unit members who are assigned to 10-month and 12-month school-based positions thereafter-“support

1. Innovative schools stipend a stipend in the amount of $3,000 will be paid to 10-month and
12-month bargaining unit members who work in schools with innovative school year calendars.

This stipend will be paid on the payday covering June 30 of the Just completed school year. Fhe

wheb&ey-mssrgned—drmg—ﬂrrh-f&e-&bs—agreeme&t—The stipend w111 be prorated based on

the unit members’ M
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proefesstenals allocated FTE at the designated innovative school year calendar school. In the
event a bargaining unit member voluntarily leaves before the end of the school year, the unit
member will be required to repay the prorated portion of the stipend based on the number of
work days. MCPS will work with the member to develop an appropriate payroll deduction
repayment plan. Where desired, the SEIU Local 500 unit member will be entitled to have a union
representative present during all repayment discussion.

2. Bargaining unit members Suppert-professtonals in the innovative school year calendar schools
will be granted an additional day of personal leave for a total of three (3) more days of personal
leave, in addition to those currently provided for under the collective bargaining-agreement

3. Support professionals wishing not to remain assigned to present or future ISY calendar schools
may place themselves on the involuntary transfer list for reassignment.

Section M, Training Supplements

M. Training Supplements— [n recognition for additional responsibilities serving as a trainer for others in
the position class, unit members will be awarded a supplements in the amount of one thousand five hundred
llars ($1 r year for their additional r nsibilities a; iat ith such ice. The stipend shall
be in addition to any compensation for additional hours beyond the employee’s regular workday that may
be required to provide such training. The supplement will be prorated for each month where the employee

Employees may reapplv JLMCC. in concert w1th the LMCs w1ll make suggestions for which Dosmons in
the chapter would benefit from this position.

Article 8 Overtime
Section E, Thanksgiving Athletics (enhanced pay for security staff supporting playoff games)

E. Thanksgiving Athletics: Security staff required to work athletic events beyond their regular scheduled
duty days during the Thanksgiving Week, shall be paid at one and one half times the unit member’s regular

rate of pay regardless of the number of scheduled hours for the week.

Section F, Overtime Eligibility Cluster Security Coordinators

E. Overtime Eligibility Cluster Security Coordinators (CSC)—

1. Mindful of the responsibilities of the CSC, the CSC position is recognized by both parties as a
position exempt from overtime under the Fair Labor Standards Act and Maryland Law. Thus

incidental tasks performed by a CSC that exceed 40 hours in a workweek will not entitle the

CSC to overtime compensation. However= when the CSC is assigned by the department to cover

workweek Only the department dlrector or the dlrector s de51gnee may assign a CSC to work
overtime.
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2. Reportmg Overtlme—Any overtlme Worked by a CSC must be reported to the Dlrector of

ofﬁce/department S procedures

Article 9 Holiday Pay
Section E, Thanksgiving Holiday

E. Thanksgiving Holiday—Any unit members working that day will be allowed to leave Work two (2)

hours early toteave-carty-on-the-Wednesdav-before on the la
provided it is not a Friday, without charge to leave, or be credlted one (l) or two (2) hours personal leave
if the nature of their JOb responsibilities are such that it is not practrcal to allow the employee to leave
early on this daydeave-early-onthe-Wednesdav-beforeThanksetving- Eligible unit members scheduled
four (4) hours or fewer will be granted one (1) hour and those scheduled for more than four (4) hours will
be granted two (2) hours of personal leave.

Article 10 Higher -Level Assignment
Section E- H (Clarifications & updates to the higher level assignment process)

E. Should the assignment have evolved due to the injury or illness of an employee. the HLA may be

the add1t10nal respons1b1l1t1es may be p laced in the HLA and payshould be retroactive to the ﬁrst day of
the HLA duties were assigned. absence.

F. When an employee ata school is guahﬁed to complete an HLA and a subst1tute is not ava1lable= the

school bu1ld1ng= the reguest will be favorably reviewed, when additional overtrme,central office support
r TPT n not provide n rt for th ntial elements of th ition

H. During FY24. under the auspices of the JLMCC, each LMC will review HLLA requests. denials and
horized | ror their ol

Article 12 Leaves

Section B, Subsection 9, updated a.-c., (Perfect Attendance to Excellent Attendance award)
SEIU Local 500 and MCPS have a shared interest in minimizing the amount of sick leave utilized.
Excessive sick leave utilization creates excessive burdens on co-workers, harms employee
productivity, and creates additional economic demand on the school system.

Excellent perfeet-attendance reflects an extraordinary level of commitment on the part of any
employee to support the school system’s commitment to excellence and to student achievement.

a. Each school year MCPS shall recogmze any bargammg unit employee who worked the

entire pl‘ecedlng school year Mot i Z Mg any-STCRICAvVCOCCTIES uﬂng_ng_mg_rﬂh_an
one work day of sick leave. The unit member may apply for and receive a cash out

payment for up to one third of the employee’s earned sick leave benefit for that year.
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b.  The hours paid out will be deducted from the employee’s earned sick leave account, and
paid no later than the first pay period in November

rantarv- gt e TS tIe - Wt

made available onllne and at the Employee and Retiree Serv1ce Center (ERSQ).

Section C, Subsection 3, 4 addition (Return to work for less than 60 days)
If the medical leave is less than 60 days:

paperwork is fully complete and subrnrtted= they wrll not suffer addrtronal loss of leave= p_rovidethey
were cleared to return,

Section H, Subsection 7, (Leave for interviews)

7. Leave for Career Development—Upon written application in advance, a principal or immediate
supervisor may approve up to four hours of professional leave with pay annually for unit members to
pursue activities associated with career development, such as job shadowing, meetings with career
pathways personnel in the Office of Human Resources and Development, MCPS internal
interviews, trainings or other professional development opportunities.

Section T, Subsection 9, (Building Service Manager Authority )

9. In the unusual circumstance where a principal, assistant principal or business administrator is

considering an override of a manager's leave approval or denial, reviewinga-deeistonto
deny-ateaverequest, the supervisor denying the leave shall be consulted prior to a decision being

made.

Article 13 Working Hours and Work Load
Section A, Schedule, new subsectlon 5 (Bunldmg Servnce Hours)

7 Typ 1cal schedule start and end tlmes for full and part time employees are pubhshed annually

facility memorandum. Deviations from typical schedules shoul in consul ith th

Building Service Manager and the Division of Maintenance and Operations.

Section C, Permanent Substitutes/Rovers, new subsection 5, (Hours Adjustment)
Permanen i Rovers in ition: i f Buildin i ithstandin ion
A and B above, staff in permanent substitute positions may be assigned different starting and

nding tim. n fill ntj ignmen

Section C, Summer Hours Adjustment, updated subsection 6

6. Summer Hours Adjustment—Notwithstanding Sections A and B above, beginning with the first
pay period following the end of the instructional year and concluding with the last pay period
preceding the beginning of the following instructional year, full time school plant operations and
maintenance employees may volunteer to work four ten-hour shifts in a work week in lieu of their
regular five eight-hour shifts, provided such requests can be reasonably accommodated. When
approved, such shift adjustments shall be for a minimum of one week. Employees desiring to work
their regular eight-hour five day schedule shall not have their hours reduced. Employee's may
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eguest= and by mutual agreement only. to shift the start and end times of the1r duty day during th

mamtam their shift dlfferentlals when there isa mutually agreed upon shift. Hours may not be
shifted to shift two (2) or three (3).

Section C, Graduation, subsection 7 (Professional leave for one-on-one paraeducators to attend)

pertams-to-hish-sehoolsinMenteomery-County: When mutually agreed upon
between the employee and their supervisor, the employee’s schedule may be adjusted in order to
attend/support the graduatlon ceremomes for the school to which they are assrgned Ifno

hours of professmnal 1eave t0 attend thls student’s graduatron= if that graduatlon occurs
during their duty day.

Section Q, Telework, updated subsection 7

Q.Telework

Bargaining Unit members may request to telework in alignment with MCPS regulation GEH-RA
Teleworking,

Article 16 Position Descriptions

Section C, (Reclassifications appeals and red-circle salary placement )

C. Any unit member dissatisfied with an adverse reclassification that results in a pay reduction or
downgrading, or were not satisfied with the reclassification result, may appeal directly to the
superintendent or designee whose decision shall be final. A unit member assigned to a lower grade
classification as a result of a reclassification will be placed on the lower pay grade without reduction in
pay. When the same rate of pay does not exist in the lower pay grade, the unit member’s hourly rate of
pay will be red circled, which will remain in effect for no more than three years from the effective date of
the reclassification action. The unit member’s anniversary date for step increases will not be affected.

For any empl ’s whi rrent 1 f is red-circl nd th n ition:
a. If the rate of Qay of the new gosmon is 1ess than that of the1r current red circled rate of pay, the

b.

position, the employee will be placed on the hlghest step for the new posmon but maintain the1
red-circled rate of pay.

Section F-I (Reclassification process updates)

H. MCPS will notify involuntary staff that their position was eliminated two months prior to the end of the
fiscal year.
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L. Annually, the reclassification schedule will be shared with affected supervisory staff and the staff being
lassified within d -

Article 19: Filling of Vacancies

Section E, Removal

Section F, Senior Qualified (increased hiring flexibility)

G.

Senior Qualified

For the purposes of filling SQ vacancies, seniority shall be defined as length of continuous service
with the MCPS. Employment in a temporary position shall not be considered in determining
seniority, except as provided in Article 2, Section C.3.

Afte eening applican affers will move the five three3) mo enior qualified
applicants forward for an interview. Hiring managers may also include up to one current
bargaining unit employee of their choice who applied. are qualified, and are currently
working in their building/work location to be interviewed.

Section G, Optimally Qualified (increased hiring flexibility)

G.

Optimally Qualified

a. In filling O ositions, the Office of Human Resources and Development will advertise

the position. including at least a partial listing of the essential requirements and
references. A complete listing of requirements for the position can be found in the
vacancy database. accessible by all emplovees through the MCPS website.

b. A list of requirements and advertised preferences used in determining “optimally qualified”
(OQ) candidates for OQ vacancies (the Office of Human Resources’ screening criteria chart)
will be made available at the time the position is advertised to a unit member or the Union
upon request.

e—After screening applicants, staffers will move up to eight (8) optimally qualified applicants
forward for an interview. In addition, hiring managers may also include one (1) current
bargaining unit employee of their choice who applied. are qualified. and are currently working
i1 their buildi site | . be | . |

d. Should there be fewer than three candidates possessing all requirements, plus any or all of the

advertised preferences. then additional referrals can be made in order of seniority among
candidates possessing all requirements of the position up to the maximum number requested.
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Section J, Lateral transfers and promotions (clarification)

J. Lateral transfers and promotions will not normally be approved for:
a. personnel who are to be evaluated for permanent status in MCPS or current position or;
b. personnel who have transferred once in the current fiscal year, unless the vacant position allows

an increase in hours or months._ (Bargaining unit empl who are pla are not consider

transfers).

Section M, Interview notifications, subsections a.-d.

N.

d.

Candidate Notifications & Interviews— #

Any candidate who is not offered a job after an interview, will, upon request, be given the
reason or reasons why they were not selected. Candidates who were interviewed and are not

lected for a ition can r t from the administrator/hiring manager the reasons wh

they were not selected within two weeks of notification for specific feedback. Feedback from
interviews is not grievable.

Candidates who are not moved forward for an interview may request constructive feedback

from the screening grid criteria on why they were not moved forward from the staffing team
in OHRD.

Abolished positions An emplovee whose position gets abolished has priority consideration
for positions and is included in the list of candidates. should they not already have been
included in the names forwarded for interview. will be offered an interview, if qualified. in
addition to the regular number OQ /SQ candidates. This status will continue up to the close of
the following vear or upon accepting a position of the same or better grade.

Twelve-month Involuntaries 12-month employees whose jobs are involuntarily transferred

from their position and are placed into a 10-month position with a lower pay grade will be red
circled at their hourly rate and can have the first right of refusal for 12-month position for

which they are qualified. in seniority order, for the next commensurate 12-month position that
becomes available for up to 3 years. Also, if not already placed in such a position, during the

first summer they will be offered work commensurate to their 12-month position.

Section P, Paraeducators, subsection 3

3.

In a school where one or more paracducators’ hours have been reduced for the following
school year, and where there are available lunch hour aide hours, and where the
paraeducator(s) can be available at the appropriate time, lunch hour aide time may be offered
to the paraeducator(s) for ene-year-enty-indefinitely at the paraeducator’s regular rate of pay.
When there are more paraeducators in a school desiring such accommodation than there are
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Section P, Paraeducators, subsection 4

4. Paraeducator Transfers

a. Paraeducators who are involuntarily transferred will be notified by May 15.
Circumstances beyond the principal’s control may necessitate further changes during the
summer months.

A six-week voluntary transfer process shall commence no later than May 15 of each year.

c. Paraeducator Voluntary and Involuntary Transfer Season

1.

il.

Before the start of the voluntary/involuntary transfer window, where
paraeducators have been identified as involuntary transfers, MCPS will host a
Paraeducator Involuntary Transfer Meeting where staff are placed in positions.

The system will invite SETU representatives to attend this meeting.
At the end of the first voluntary transfer window, para ators remaining on

the involuntary transfer list will be asked to indicate their preference of program,

school level, and geographic area, interest in specific open positions, and any
pertinent education and micro-credentialing they wish to have considered by

e. Establishment of Eligibility for 6-hour paraeducator positions:

1.

iii.

iv.

For the purpose of transition to this new model. the “6-hour paraeducator
itions” & 2 sta f para ators will tablish adding the total
number of para hours and permanent lunch hour aid hours paid at the para rate
as of the last day of the 2023 school year. If a para has six hours or more, they
will, going forward, be able to apply for all para jobs, of less or more hours,

during the transfer window,
rior school r hours will nsidered. Hour i f'th I

will not be considered.

Each consecutive year. staff who have 6 hours or more. at any point during the
school year, will achieve “6-hour status” and be eligible to access te-positions
urine 4 ; i

Para lead and permanent para substitutes will be Eligible for 6-hour

paraeducator positions.

f. During the initial transfer window:

1.

il.

iil.

iv.

Par rs with 1 han 6 hour: i1l n 11 incr heir hour.
| 1l be all j ] iy d heir |
Paraeducators who have ever had 6 permanent para hours, or as defined in (see

above) will be allowed to increase. or decrease their hours during the transfer
window as if they were currently 6 or more hours.

D o P o = PN 111
aracaucato WI1LI) %! ndan XA0) permancnt Nno ay app O PO Ol

in their current school location only. These paraeducator names will be moved
forward only if the school position they seek has less than four (4) qualified

candidates applying. Up to four (4) of these candidates' names will be moved
forward for interview

Promotional opportunities into paraeducator positions will not be allowed during
this period, with the exception of: paraeducators moving into special education
paraeducator positions, or paraeducator moving into positions with six or more

hours in high impact schools.
Hiring from outside or from current temporary employees will not be allowed.
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Section P, subsection 5

5. An involuntary transfer meeting will be held and paraeducators will be provided the
opportunity to submit their preferences. Vacant positions will be maintained on-the-MERS

Web-stte MCPS Careers, or equivalent technology, by OHRD during the period of involuntary
transfers in the summer. All involuntarily transferred staff will be assigned by the beginning
of the school year.

Section Q, subsection7

Section P, new subsection 8

8. MCPS and SEIU will discuss possible modifications to the contract to support hiring initiatives
and/or rtunities for Title 1 and High Impact schools each fall tion must be mutuall

agreed upon. OHRD will publish agreed upon updates in the OHRD Staffing Calendar at the
start of each hiring season.

Section P, new subsection 9

9. During the initial transfer window. paraeducators may apply for and accept an offer into a Title
1 school for more hours than they currently hold. (and focus)

Article 22 Rights of the Union

Section A, subsection 12 (Interschool communication)

12. SEIU Local 500 will be authorized to use the interschool mail facility to communicate with
management and/or unit members about issues related to this Agreement, ESR. climate
concerns and employment matters with MCPS. Printed materials or literature indicating the
Union’s position concerning any candidate for public office may not be distributed through
the inter- school facility. Use of the facility to distribute material detrimental to the goals and
purposes of MCPS or material in violation of the law is expressly prohibited. Such use will
be in accordance with procedures established by the superintendent or designee. Violation of
this section will result in loss of use of the facility for the remainder of the period of the
Agreement.

Article 28 Careers Development and Training

Section D, new subsection 5 (Reimbursement for approved career related certification assessments)

5. Staff members may request reimbursement for fees charged for taking approved career related
certification assessments as up to $350. MCPS shall determine which certification processes

are eligible, in consultation with the JPL.C. Empl may I t the revi f
certifications not currently eligible.

Section G, (Singleton overhighering)

G. Support professionals in singleton and highly specialized positions will be given consideration for
overhiring to onboard the new employee early, to provide training for an effective transition.
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Section H, (expansion of SPT-10 training fund)

H. Each bargaining unit member who is not a 12-month employee will be provided with an opportunity to
receive a minimum of-etght8} sixteen (16) hours of Tier 2 training on one or more no-work-no-pay days
and/or outside of the unit members’ duty hours. This training shall be compensated at the Tier 2 training

rate. Any unit member who elects not to participate in this training on the day(s) it is offered is no longer
entitled to the benefit of this Section during that same school year.
Section I, Career Development and Educational Improvement Committee (CDEI)

I. A CDEI Committee shall continue for the period of this Agreement. The committee shall be composed
of three members selected by the Union and three members selected by the superintendent or designee.
SEIU leadership will work in collaboration with the Office of Districtwide Professional Learning to
coordinate the committee.

1. The CDEI Committee shall have the following responsibilities:
a. To make recommendations for new training programs and

other training opportunities.
b. To make recommendation on | rship training for i I hat fi n th

soft skills of leadership, policies and procedures within MCPS. as well as best practices
will be developed with particular focus for FY 24 and FY 25 on these groups:
1. Building Service Managers & Assistant Managers
il. Food Service (school based and central) supervisors

1il. Administrative Secretaries

iv. Other groups as designated by the JLMCC
c. To participate in the ongoing planning for the training needs of unit members.
. To serve in a consultant role to the_ Department of Districtwide Professional [.earning
e T | . ; ] ing includi
e for online= self-paced options

e Micr ntialin ram.

e Option Qf ( ;PDs er S]]p_pQﬁ staff

Section J, Student Debt Relief Fund, subsection 1 & 2
1. The Board agrees to the establishment of a Student Debt Relief Fund for the benefit of employees

covered under this Agreement who have incurred personal student debt prior to their
employment with MCPS. The Board _had fartheragrees te-provided funding of $550,000 for

FY18 and $600,000 per year thereafter beginning in 2017. In FY 2024, the amount of funding
shall be reduced to $450,000 per year thereafter will be allocated to this fund wtt-h—ne—mefe-t-haﬂ

"l 'L.m‘l'm‘l'Lﬂm—.'hl"..l‘l. ISt atroOTtCTH1IC

shifted to the SEIU professional development/travel fund.

!!_\-'l;'_\;jl'-_l;_!lc%-!j_l-’_l!!j_ﬁ_l;)j_(i!_l_-ji‘;_fﬂl_"_\;‘iA-ﬂi!L;!_l'-jA_!j_l_’ili!_l--ﬂ; The lulQE Qf thg
fund will be revisited by the parties in FY 24 and once agreed to and approved by the Union and
the Superintendent of Schools, shall by this reference be enforceable under this agreement,
Changes may be made by mutual agreement only.

Section K, Parapro Exam (expansion of reimbursement)

K. ParaPro Exam

-feea—asseea-&ted—vﬂt-h-ta-laﬁg-the-e?ﬁim—The Parap_ro exam’s fees will be relmbursed in full for all
times taken regardless of whether the test was passed or not. These reimbursements do not count
against the annual tuition reimbursement course cap.
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New Section L, Systemwide Trainings
L. Systemwide Trainings When scheduling system-wide trainings and meetings for like positions with
Dift 1L and shift 111 | T L1 l d n 2 | -

a. Offering a second session during a later shift or different day: or

agreemet; or
c. Simulcasting trainings to off-site locations;
d. or Authorized overtime

New Section M, Professional Development/Travel Fund

M. Professional Development/Travel Fun
a. Henceforth= the Board agrees to budget $200.000 per year for unit members to

be used for MCPS related conferences/p rograms. SEIU shall determine the unit member

eligible for such assistance and the amount each member receives.
b. Funding: $50.000 will be removed from the Emergency Child/Elder Care Fund and $150.000
c. Rules for eligibility for using the fund shall be developed jointly by the parties and. once

I n I he Union and MCPS, shall his referen nfor 1
under this Agreement.

New Section N, Resource Funds (JLMCC)

N. Resource Funds gJLMCC[

b.

greed to and approved by the Unron and MCPS= shall= by th1s reference= be enforceabl
under this Agreement.

c. Changes may be made by mutual agreement only. Purchases under this bank will follow

October 23,2025,

New Section O, Compliance Training

0. Comphance Tralmng

work in a new school year.

4. left un hall il ff'in sel ition: mpl mplian
training (or other training as identified) during the course of the fiscal year.
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New Section P, SEIU Chapter Recognition Fund

P. MCPS will establish a fund of $14.000. to reward three (3) outstanding employees per chapter annually
as chapter employees of the year.

ARTICLE 29 Professional Growth System

Article title updated
PROFESSIONALDEVEEORMENT Professional Growth System

Section B, New Employee Orientation, subsection 4

4. New Employee Orientation

a. New employees witmust participate in a new employee orientation program.

b. Employees will also-receive a copy of the job class description by OHRD when hired and
be provided with performance expectations necessary to ensure success. Suppotrt-witbe
dod . . od

c. Employee orientations will be held in person, unless there is mutual agreement between
MCPS and SEIU to offer some subset of sessions via an online synchronous platform.
Employees shall be released from their duties to attend. as assigned. to orientation.

d. Ifan employee can not attend as scheduled. the principal or supervisor shall contact OHRD

to reschedule th ion within ty da f'the empl ’s start dat
e. Employees who attend SSNEO outside of their duty day will be paid their highest rate of
pay.

Section C, subsection 4 (expansion of support to select supervisory positions)

54. Support to employees new to select supervisory positions and underperforming employees and
affording them a reasonable opportunity for improvement, professional learning, and continued

employment;

Section G, Professional Growth Consultants (PGCs) Salary

G. In the PGCs final two vears of their rotation, OHRD will work individually with each PGC to
develop a transition plan to their next position in the system. This will include surveying the staff

member’s interest, being alerted to positions of interest that maintain or are close to their salary and other
options, as determined by the Chief of OHRD.

Section J, Professional Development
Moved to Article 28

Section K, Career Pathways Program
Moved to Article 28

Section L, Recognition and Compensation for Degrees and Certifications. subsection 1
1. Under the auspices of JLMCC, in consultation with the Union, shall identify degree and

certification programs that, if successfully completed by an employee, will result in a salary
differential or supplements that shall be developed in consultation with the Union by FY2026
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Section M, SSPGS Positive Support Expansion, subsection 1 & 2

1. The SSPGS Implementatlon team will meet and confer durlng the FY 24 school years and make

$19,000 00 will be budgeted annually to support the tramlng and development of peer coaches to

nsure cohesi new empl

New Subsection L, PAR Panel Supplement
L. PAR Panel Supplement The PAR Panel appointees will be paid a supplement of $1.500 for annual

service,
Article 35 Employee Rights

Section M, Emergency Childcare and Elder Care Fund and Emergency Fund, subsection 1& 2
M. Emergency Childcare and Elder Care Fund and Emergency Fund,

1. The Board agrees to the establishment of an Emergency Childcare and Eldercare Fund for the
benefit of employees covered under this Agreement, to reimburse employees for part or all of the
cost of emergency childcare arrangements, under rules agreed to by the parties. In 2017, the
Board further agreesd to provide funding of $334,000 for FY 18 and $354,000 per year thereafter
for this fund. In FY2024, $50,000 of this fund will be shifted to the Professional

Development/Travel Fund for all years forward. Beginning in FY2024, $304.000 per vear will be

allocated to this fund with no more than 1.5% of the fund being used for administration of the
bank.

reference be enforceable under thrs Agreement- In FY 2024 rules for the fund w111be reV1ewed

and reestablished.

3. Changes may be made by mutual agreement only. The current rules shall be further amended to
allow for elder care as well ag childcare. The selection of the provider is the sole responsibility of
the employee and MCPS will not in any way be held liable for any issues with care. Further
employees shall be allowed to use family members for the provision of childcare or elder care,
without the family member provider being required to possess a provider license. Such amended
rules shall be effective no later than October 1, 2020.

Article 41 Transportation

Replace Entire Article

Definitions
Route Ran—AM/PM assignment to an operator or attendant.
Trip—Any piece of work that is not part of the AM/PM route .

Regularly Scheduled Work—Any piece of work that occurs at least weekly, except partial year
assignments.

Kick Back Field Trips—Field trip assignments that have been returned for coverage by the
assigned driver.

A. During training, bus operators and bus attendant trainees shall receive pay at substitute bus attendant
rates.

B. A representative and/or alternate from SEIU Local 500 shall serve as member(s) of the
Accident Review Board.

C. Adequate cleaning supplies will be provided within reasonable limits.
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D. Any permanently assigned segment of work will be reflected in the employees’ total scheduled hours.
All operators and attendants will report to work on all applicable MCPS scheduled duty days, as defined
in the MCPS operating budget.

E. Each special education bus operator and attendant shall undergo a training program that will enable
them to meet fully the special demands of their job responsibilities.

F. SEIU Local 500 will be allowed_at least fifteen terr minutes to address employees at each beginning of
the year Inservice Meeting of bus operators and attendants.

G. Assignments to bus operators and attendants shall be made on a fair and equitable basis in accordance
with the provisions outlined below. The design of runs is intended to maximize efficiency and safety. The
process for bidding on runs is structured to provide for operators and attendants to maintain AM/PM
routes 18 and certain additional work, with opportunities to add additional work in August and
throughout the school year and limit the changes to runs, except where and when stops must be added or
deleted to transport students. (For example, overloads, new students, students no longer going.)

1. June

a. At the end of each school year, all trips not part of the AM/PM routes sas-will be removed
from all routes runs, except as established in paragraph

b. below. Operators and attendants, who wish to change their AM/PM routes £u#s at the end of
the school year, will give up their current AM/PM routes runs and bid in August on new
AM/PM routes sns and indicate their interest in bidding on a designated form. Operators
and attendants also will designate a proxy should they be unavailable to bid in person and
indicate their interest in 40 hours of work. If a route #u# is eliminated between June and
September, the operator and attendant will be given another AM/PM route rn. These
operators and attendants may bid on another route/trip at the next available bid—ren#sip-for
the-first-time-tnrPecember: Dates for August bids will be announced.

2. August

.

ii.

iil.

Bus Operators and Bus Attendants who have completed one three or more years of
service as permanent employees and who have non “AM and PM” work that is likely
to be available again in the followmg school year (such as, school community based,
Edison, Head Start, pre-K, mail, Ride-bytheRutestiatsons; PEP, Fire Academy,
Medical Careers, early morning bus starters, etc..) shall have the option to keep that
work into next school year. Extra work not expected to be available in the next year
(speech, homeless, mainstream inter-school mid-day transfers, etc..) will not be
eligible for such carry over. Activity runs will be offered as carryover work if they
meet the same criteria for carryover as other runs. This includes work being expected
to return and being held by an employee with one vear three-years of seniority as of
July 1 of the current year. Because the start date of activity runs is unpredictable, the
pay for carryover activity runs will start when the run starts. Any activity run that
starts after December 1 will be bid.

If the extra work assignment hours are different for the next year, the hours will be
adjusted accordingly. Letters indicating employee wishes regarding extra work will
be sent in June and must be returned by July 1 of each year for the employee to be
provided the carryover opportunity.

Carried over extra work assignments that do not start on the first day of school will
be paid until October 20. If the work has not begun by October 20, the extra hours
of pay will be discontinued and assigned hours will be adjusted accordingly
effective October 20 until such time as the work becomes available.
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Bidding for open routes ransArips will take place on a countywide basis. Open AM/PM routes
runs will be posted along with other regularly scheduled open extra work (trips).

WO WECRS At CACITOT AT CUCPOTS
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February, and April. These dates may be adjusted based on operational needs and agreement with
the Union. Supervisors, operators, and attendants may request time adjustments if the hours paid
are less than the hours worked.

a. Interested applicants will apply for vacancies using the current application form within six
and one half days of the run vacancy notice annetieentent (RVNA).

b. The RVNA will include—
i. Bus depot paskine location.

ii. Estimated hours paid (minimum).

iii. All schools served, stops served (in case of special education trips, students’ names
will not be posted), time of day, and frequency (i. e., Wednesday only or five
days/week). Exact stops may be omitted in the August bid to facilitate earlier posting
of some pieces of work.

iv. Size/type or specific bus required.

v. Any restrictions—Certain trips such as midday kindergarten routes may be restricted
geographically (for example, an operator bidding on a Poolesville High School and
Poolesville Elementary School run and parking the bus in the Poolesville area would
not be permitted to bid on a midday kindergarten trip in the Magruder High School
cluster attendance area). In the case of special education runs, new students may be
placed on a bus even if the route must be extended. (Operator and/or attendant pay
will be adjusted accordingly.)

vi. Closing date for bid coordinator receiving written application from operator or
attendant.

c. RVN Process

i. The RVNA will be placed in a notebook within the dispatch office (or a bulletin
board if and when available). This can be changed by the Transportation Labor
Management Committee.

ii. The RVN#A will be posted for six and one half working days, closing at 5:00 p.m.
on the seventh day. The operator and/or attendant interested in placing a bid is
responsible for delivery of that bid to the depot administrative staff or bid
coordinator by the closing date. The employee may withdraw their bid at any time
prior to the closing date by submitting a written withdrawal request to the bid
office. Buses should not be used to deliver bids.

iii. AM and PM route postings are countywide, allowing movement of operators and/or
attendants among depots.

d. Operators and/or attendants will be allowed only two changes in routes runs per school year;
operators and/or attendants may make these changes at any time during the school year
without restriction. For the purpose of this subsection, “extra work,” (including midday
trips, activity trips, and other like assignments) will not be considered a “change.”
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e.  Operators and/or attendants may bid on multiple routes #us in a given RVNA. They will
indicate their choices in priority sequence. Routes Runs/rips will be awarded by seniority
and within operator/attendant stated priority. Routes Runsttrips must be accepted as
awarded.
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f. Included in the estimated hours paid to bus operators in subsection 2 above will be one half
hour per day for fueling the bus, cleaning the bus (inside and outside), completing forms,
questionnaires, etc. Supervisors, operators, and/ or attendants may request time adjustments
if the hours paid are more or less than the hours worked.

g. Time paid will be measured in increments of one tenth of an hour. Each route semn#sip will be
assigned a minimum number of hours. When travel times overlap, operators and attendants
will only be paid once for any period of work.

h. Appeals -- Operators, or attendants may request an appeal awdit of the route run and an
adjustment of hours. Appeals Andits will be performed promptly. Should that appeal aueit
reveal a difference in the hours assigned to the route mim/trip, a pay adjustment will be made,
retroactive to the date that the assignment began, but not more than 20 duty days prior to the

appeal audit request.

i. After the first workday following October 20, the operator and/or attendant shall retain the
assigned hours for the balance of the school year (except as specified in paragraph iv)
below) unless the time required to operate the run/trip is increased, in which case hours paid
will be adjusted accordingly. If the operator and/or attendant has suffered a loss of work

assignments then the operator and/or attendant will be in time-owed status. If on time-owed
status the operator and/or attendant must:

1.
ii.

1il.

1v.

V.

Vi.

accept an alternate work assignment OR;

decline the alternate work assignments and sign in for extra work daily and bid
during the next extra work bid cycle OR;

if no alternate work assignment is available they will sign in for extra work daily and
bid during the next extra work bid cycle:

choose to not be in time-owed status and choose to be reduced to actual hours
worked.

If operators and/or attendants opt to give up a route, they may not be guaranteed a
route of equal assigned hours and their assigned hours will be adjusted accordingly.
Notwithstanding paragraph ii) above, run time assigned for the transportation of one
or more homeless students will be part of the permanently assigned hours of the bus
operator / attendant beginning with the second full pay period following the addition
of such student(s) to the route, and will be removed from the permanently assigned
hours of the bus operator / attendant when the homeless student(s) are no longer
being transported.

j- Operators or attendants (including those who share a given route tu/trip) must have a
minimum four hours per day assignment. This must include at least a regular morning and
afternoon route.

rreepttruRtriteor-a-srven-operatere
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k. Buses will be assigned in accordance with Section H below. When a bus run (special
education or regular) becomes available, the operator receiving the bid and assigned the run
and hours may take their bus to the new run unless the bus does not fit the established
requirements of the run (for example, going from a regular run to a special education run). In
this situation, the operator must accept a different assignment bus.

1. All non-driving assignments within the Department of Transportation not filled under Article
10 or Article 19 shall be bid in accordance with Section G above except for the following:

i. All requests for Americans with Disabilities Act (ADA) job accommodations shall be
considered and verified by the Office of Human Resources individual responsible for ADA
compliance in accordance with established MCPS procedures. However, the Department of
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Transportation shall make available placement opportunities to nondriving assignments to
those bus operators whose requests are so verified, consistent with operational requirements.

ii. All other administrative placements of bus operators to nondriving assignments shall be done
in consultation with the Union. Such assignments shall not extend beyond 60 calendar days

except by mutual agreement between the Union and MCPS

iii. MCPS Department of Transportation will notify SEIU Local 500 of any administrative
placement under subsection ii) above that lasts more than 15 consecutive duty days. The
notification will be directed in writing to the SEIU Local 500 director of the-SEFFtoeal-560
Representation PregramsBPepartment. Such notification shall include the name of the
employee being assigned to an administrative placement, the date of such placement, the
reason for the assignment, the title of the position being assigned to and the position the
employee held prior to the administrative placement.

iv. If, under subsection ii) above, an administrative placement lasts 60 consecutive calendar days
the MCPS Department of Transportation will notify SEIU Local 500 (as outlined in
subsection iii) above) that such administrative placement has lasted for 60 consecutive
calendar days. Such notification shall include the name of the employee assigned to the
administrative placement, the date of such placement, the reason for the assignment, the title
of the position being assigned to, the position the employee held prior to the administrative
placement and how long the requested extension of time is expected to last. The extension of
time must be by mutual agreement as outlined in subsection ii) above.

m. The provisions of this Article may be suspended by agreement of the Department of
Transportation and the Union where considered desirable by the parties to rectify or correct
a specific issue or matter.

m. All activity run assignments shall be paid at premium rate of pay (1.5 times regular rate).
Any operator assigned to an activity run who also has a regular PM run shall be paid for any
additional time gap between the PM run and the activity run at their regular rate of pay.

0. Any bus operator who reports to work before 5:00 a.m. to start buses shall receive 8 percent
differential pay in addition to their base rate of pay for that day.

3. Extra Work Assignments

g two weeks at each of the dep ots BetweenNovember and June all regularly scheduled
rk will for four k. h of th

b. Interested applicants will apply for vacancies using the current application form within six and
one half days of the run vacancy

c. Extra work will be assigned at each depot starting with the most senior driver and continuing
n th niority list until all extr: rk i ign hen the next f extr rk i

available for bid, the bidding will continue down the seniority list starting where it stopped

hst W111 not “jump back” to gct drlvers Who were not avallable nor had adeguate hours for

otatlon is complete
Mi nd ex rk bids are restri raphicall

¢. Bus Opcrators and/or attendants normally will not be ass1gned to more than 40 hours per Week

present a551gnment and, if awarded= w111 give up_ the present a551gnment for the new one.
f rators and/or ndants m id on multiple runs. Th ill indi heir choi
priority sequence. Runs must be accepted as awarded.
H. Assignment of School Buses—Buses will be assigned to maximize efficiency in meeting the
transportation needs of MCPS.
The following factors will be used in assigning buses:
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1. Buses equipped with wheelchair lifts or those assigned to serve pupils in special education
programs are exempt from the following; however, every effort will be made to distribute them
with preference given to senior drivers, based on factors 2 through 7 below.

2. New buses will be distributed by systemwide seniority.

3. When new buses are available, they will be assigned to eligible operators after completion of five
years of service based on their hire date (i. e., when the operator is beginning their sixth year of
employment, by August 15).

4. Bus operators assigned a new bus will maintain that bus assignment for five years unless the group
of eligible operators, those with more than five years of service, has been exhausted (See No. 3
above).

5. If a new bus is offered to an eligible bus operator and the operator turns down that assignment, the
operator’s ranking will be maintained. However, the operator will not be considered for a new
bus assignment until their cycle comes up again (they would probably have to wait a minimum
of five years).

6. All other assignment of buses not included in numbers. 1 through 5 above will be assigned on a
seniority rolldown basis.

7. Bus operators may request to keep their current bus assignment by submitting a used bus
assignment form (See Appendix).

8. Should a new bus uj rade cause a bus to be assi ned to vary from the above procedure (for

Transportatlon shall meet w1th the Unlon to create the roll down procedures for these buses.

I. Procedures for the Fair Distribution of Field Trips—Field trips will be assigned on a fair and
equitable basis for those operators who express an interest.

1. No field trips will be awarded to operators who are regularly scheduled 40 hours per week, unless
the field trip assignment cannot be covered by the pool of operators defined in item No. 4 below or
as described in No. 5 below.

NT 13 . . L O P DO . _ R s _ _ _ o 14N
IO TICIRE CTTD VVIIT UV dVVATUIGL LU UDCIALUID VWILL L DUDITIUIL UINVOISITATTUIL UL DUIIIITOUD S Ul ATITVUL T

W

. Operators with a position code of 9210 Temp (20-hour employees) may be assigned field trips.

N

. Any operator (withstanding the previously mentioned) with an application on file in the field trip
office who is scheduled_up to fessthen 35 32-5 hours per week is eligible to be assigned field
trips unless such an assignment will place the operator in an overtime status.

5. It is understood that, on rare occasions, it will be necessary to make emergency or critical service
decisions to assign field trips outside these guidelines. This is by no means a common practice,
but may occur from time to time.

6. The Department of Transportation will make every effort to ensure that operators are notified of
field trips well enough in advance to arrange their schedules to accept them. Trips that are kicked
back because the operator was improperly notified will not cause that operator to become
ineligible for future trips.

mgle “deadhead” time perlod

8. Kicked Back Trips—As time permits, priority in giving out kicked back trips is as follows:
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a. Permanent employees interested in short notice assignments,
b. Substitutes (nonpermanent),

c. Radio operators.

J. Compensation for field trips and activities will be paid within 30 days of the submission of field trip
tickets by the employee. Employees must submit field trip tickets within five days of completion of the
trip. Upon request to the Department of Transportation, an employee will be provided a summary of field
trips for which they have been paid along with the trip ticket numbers.
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K. Only those Department of Transportation employees working in excess of 40 hours in a week or 11
hours in a given day will be eligible for time and one-half overtime compensation. No employee shall be
required to have a scheduled workday in excess of 13 elapsed hours.
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L. Performance Improvement Process and Route Bids—Acceptance into the performance improvement
process of SSPGS will not affect the ability of a bus operator or attendant to bid on new route(s) or extra
work. Should a bus operator/attendant successfully bid on work that necessitates their reassignment to
another depot or to another supervisor within the same depot, after having been recommended and
approved for the performance improvement process, the professional growth consultant (PGC) will work
with the outgoing and incoming supervisor to ensure that the performance improvement process continues
without disruption in the new assignment. All obligations on the part of the operator/attendant and the
department outlined in the Peer Assistance and Review (PAR) agreement or performance improvement
plan will remain in effect. The new supervisor will be permitted to review supporting documentation
necessary to provide adequate support.

The Department of Transportation Director may, after consultation with the PGC, where appropriate,
choose to have the operator/attendant remain in their current assignment until successful completion of
the PAR process or the successful completion of a 90- day special evaluation. In such instances, the
department agrees to hold the vacant assignment for the operator/attendant until such time as the process
has been successfully completed. Should the new assignment result in additional hours to the
operator/attendant at the time of the bid, the department will compensate the operator/attendant based on
the higher number of hours, until the reassignment actually occurs, and assign appropriate additional work
to the operator/attendant in the interim.

M. Bus Route Supervisors
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2. Work Schedule

a. Summer Schedule—The BRS work schedule for summer months will continue to be five
8-hour work shifts per week.

b. School Year Schedule—The school year work schedule will generally consist of either five (5)
eight (8) hour work days or four ten (10) hour work days during a week with the exception
of the first week or two of school and the weeks of Thanksgiving, Christmas break, and
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spring break, which will be weeks of five 8-hour work shifts and an unpaid lunch break.
Such 8-hour shifts will generally be split on school days and straight on non-school days.
The 10-hour day schedule will consist of 10 hours of work and an unpaid 1-hour lunch
break. Specific starting and ending times will be worked out on an individual basis as
needed to meet operating requirements.

c. Option—A BRS may choose whether to work the 4-10 schedule or the 5-8 schedule. A request
by a BRS Seeking to change schedule will not be unreasonably denied.

3. Compensation

a. Overtime Eligibility—Mindful of the supervisory and managerial responsibilities of the BRS,
the BRS position is recognized by both parties as a position exempt from overtime under the
Fair Labor Standards Act and Maryland Law. Thus incidental tasks performed by a BRS that
exceeds 40 hours in a workweek will not entitle the BRS to overtime compensation.
However, when the BRS is assigned by the department to work on a fifth work day in a 4-10
workweek, or if the BRS is otherwise specifically directed to perform work that requires
overtime where the work schedule cannot be adjusted to avoid more than 40 hours of work
within the week, the BRS will be paid at the rate of one and one-half (1 %) times their
normal hourly rate for such hours which exceed 40 paid hours in the workweek. Only the
department director or the director’s designee may assign a BRS to work on the fifth day of
a 4-10 workweek.

b. Reporting Overtime—Any overtime worked by a BRS must be reported to the director of
DOT within 96 hours of when it was worked in accordance with DOT procedures.

N. No bus operator or bus attendant shall be required to use their personal cell phone for
MCPS-work-related communication.

Peer hes for Empl

1. MCPS and SEIU agree to expand the ereates coachrng program for new bus operators and

under the auspices of the transportatron LMC Once agreed upon, changes will be made by mutual
consent,

P._Tool Allowance

used in the course of their dallywork at MCPS They will receive the allowance in the ﬁrs
paycheck in September,

Q. Alternate Route Pilot Program

a. During the 2023-2024 school vear, the District will create up to five (5) alternate routes at each
bus depot.

The alternate rout ill consist of mbination of either an AM or PM run and a mid- n
(am/mid-day or mid-day/pm).

onsultatron with the Unron, the Department of Transportatron may expand the program to up
to 10 routes per depot for the 2024-2025 school year,
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f. At the conclusion of the 2024-2025 school year. the Department of Transportation and the Union
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school year.

Article 43 Duration

Replace Article

This entire Agreement is for a period beginning July 1, 2023. and ending June 30, 2026. The parties agree to
negotiate during the second r of this Agreement with regard to Articl for the thir r. Either

may also reopen negotiations at that time on any two other Articles of the Agreement, with the exception Article 23,
Employee Benefit plan.

Appendix 1T

Addition to Examples of supports and structures include, but are not limited to
Employees' contributions, to include years of service, will be recognized formally and in-person.






